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With such a diverse range of individual 
experiences, it can be hard to know how to 
best engage in community conversation around 
the challenges of the past 12 months. For the 
leadership team at Nanjing International School, 
the one-year anniversary of our shift to distance 
learning provided an opportunity to frame this 
important discussion. This is where the idea of 
Pandemic Postcards was born. 

Recognising a milestone 
The guiding principles for this work were 
simple; to reflect on the events of the past year, 
empathise with one another, and to recognise our 
individual, shared, and collective journeys. The 
challenge was doing this in a way that allowed 
our colleagues to enter this conversation on their 
own terms, with balanced space and structure, 
and to recognise this moment as a milestone 
rather than the end of the journey. 
For the NIS learning community, the February 
2020 campus closure coincided with our annual 
professional learning week. Back then, we 
scrapped our planned programme and focused 

on the transition to online learning. This year, it 
seemed like the opportune moment to dedicate 
time as a faculty to reflection. 
We began in our Performing Arts Centre on 
that first morning with the recognition that the 
timeline of the past year was anything but linear 
and with a quick framing of the purpose and 
process. Within the space, bulletin boards held 
the name of each month and a few key events 
as markers of time. On tables in the space were 
hundreds of postcards with visuals of the sights 
of our city, pens and thumb tacks (along with the 
requisite coffee and treats). The invitation was 
then to reflect on memories and moments of 
the past year, write these thoughts on the back 
of a postcard, and, if comfortable ‘post’ on our 
community timeline in the space.

Towards mindful closure
From initial small group and table discussions, 
postcards began to appear. Some wrote in 
groups, others moved into their own space, and 
some chose to quietly read the experiences 
of colleagues. We then kept this space open 

throughout our professional learning days for colleagues to  
return to as they wished. On the afternoon of the last day, we 
gathered together for a final time to take in this visual of our 
collective journey, to reflect on the Pandemic Postcards process, 
and find an element of mindful closure with a member of our 
counselling team.
Since that time, these postcards have become an important 
catalyst for our community. They have served as a jumping 
off point for further actions around wellness, the formation of 
a faculty support group, and the creation of a digital artifact 
giving voice to each postcard that has been shared with our 
community and beyond that you can view here.
Though we know that it is simply not possible to get something 
so emotive just right, especially with the multitude of different 
experiences in the same space, we do know that reflecting, 
recognising, and empathising in a purposeful way is essential 
to progressing as individuals and as a learning community. 
Sometimes the only way to move forward is by taking a good 
look at the past.
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Considerations 
for community 
conversations
>  Share the plan in advance 

to ensure the group is best 
prepared for an emotive 
process.

>  Emphasise the optional 
nature of the exercise.

>  Leverage school 
counsellors before, during, 
and after.

>  Plan an appropriate way to 
archive the process that fits 
your community.

>  Take this opportunity to 
share your own story. 
Model vulnerability. 

Reflecting, recognising, and
empathising in a purposeful 
way is essential to progressing
as a learning community.
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